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Your data can’t
see the future.
Ashley Craig
Managing Director, Research & Product Innovation

The hidden risk in 
modern product decisions



You built something hard. 

And it worked.
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Your dashboards
are telling you

the truth. 
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And that may be
exactly the problem.
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Insight 
Infrastructure.
Comes from understanding what's 
shifting in human behavior to tell 
you whether your product is still 
answering the right human need.

Measurement 
Infrastructure.
The systems, tools, and processes that 
tell you how your product is performing.
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How is the product 
experience performing?

You have your finger on the pulse.
On the pulse of the current paradigm. 

Insight. 
The priority when the paradigm is shifting. 

Metrics. 
The priority when the paradigm is stable.

Is it still the right 
product experience?
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Go where people are.

Learn what they can’t name.  

Unmet Needs
The friction people feel, 
but don’t know they can solve.

Shifting Expectations
When one experience permanently 
resets what's acceptable everywhere else.

→

→

→

Three signals consistently 
precede major experience shifts.

Emerging Behaviors
What people start doing before 
any product is built to support it. 
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Navigation didn't get better. It dissolved.
The interaction disappeared into the experience.

Working at the edge of what’s nextUncovering what people truly need Creating impact that matters



That's not
optimization.

That's invention.
88



Patterns
Finding what's underneath 
what you're seeing

Understanding
Spending time with 
people where they 
actually live and work

01 02
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Directions
Asking what the experience 
should become, not just 
how to improve it
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Bets
Testing directions early 
to learn which are 
worth pursuing
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The gap isn't in the steps.
It's in the space between them.
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The obstacles are real. 

Prioritization
No ship date. No OKR. 
First thing cut.

Attribution
The value is in 
what didn’t happen

Organizational Gravity
Shipping moves fast. 
Learning moves diæerently



Faster
AI is compressing the time 
between human understanding 
and product direction.

Closer
Emerging hardware is getting 
us to behavior as it actually 
happens, not as reported 
after the fact.

Cumulative
Human understanding that 
compounds over time rather         
than resetting with every                  
new project.

Continuous
The feedback loop between 
insight and working prototype 
can now close in hours,                 
not weeks.

Why now?
The same forces demanding 
insight are removing the 
barriers to building it.
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Technology 
will enable the loop. 

Human judgment      
will make it run.

Human 
understanding 
as a continuous 
organizational 

practice

Patterns
Taking what you're 
seeing and finding 

what's underneath it

Understanding
Actually spending
 time with people

01

02

Directions
Using those patterns to as

 different product questions.

03

Bets
To learn quickly 
which directions 

are worth pursuing

04
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Insight tells you 
the truth about 
tomorrow. 

Metrics tell you 
the truth about

today.

You’ve built one. 
Now is the time to build the other. 
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Thank you.


